
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24

M
ar

ch

A
p

ri
l

M
ay

Ju
n

e

Ju
ly

A
u

gu
st

Se
p

te
m

b
e

r

O
ct

o
b

er

N
o

ve
m

b
e

r

D
ec

em
b

e
r

Ja
n

u
a

ry

Fe
b

ru
ar

y

M
ar

ch

A
p

ri
l

M
ay

Ju
n

e

Ju
ly

A
u

gu
st

Se
p

te
m

b
e

r

O
ct

o
b

er

N
o

ve
m

b
e

r

D
ec

em
b

e
r

Ja
n

u
a

ry

Fe
b

ru
ar

y

Project Activity Responsibility

Dissemination activities All Partners

Quality Monitoring
Coordinator &  

UM

Grant agreement & Partner 

Agreements & First Payments
Coordinator

Preparation of Google Drive Folders 

for Archiving
Coordinator

Project logo, web site and social 

media accounts
GU & OMEM

Quality Assurance & Monitoring Plan UM

Dissemination plan AIN & OMEM

Project Brochure & Newsletter - 1 UNIBUC & AIN

Project Newsletter - 2 UNIBUC & AIN

Budget Review 1 Coordinator

Preparation of interim report Coordinator

Budget Review 2 Coordinator

Preparation of final project report Coordinator

1st TPM (Kick-off Meeting) - Turkey 26-27

2nd TPM - Spain 20-21

3rd TPM - Slovenia
20-21

4th TPM - Romania
31- 1

PR-1 (Curriculum - Training Program) Coordinator

PR-2 (Online learning content & 

materials)
GU

PR-3 (Assessment Tools) UM

PR-4 (Online platform & Best 

practices pool)
UNIBUC

Multiplier Events - Turkey 

(Ankara+Bursa)

Coordinator & 

GU

Multiplier Event - Romania UNIBUC

Multiplier Event - Slovenia UM

Multiplier Event - Spain AIN

LTTA - Ankara,Turkey GU

2021-1-TR01-KA220-HED-000027614 PROJECT TIMETABLE

28.02.2022 - 27.02.2024 2022 2023 2024


